
Project Document 
 FINAL APPROVED VERSION 

Country Myanmar  
Project ID MY 2/18/01 
Project short title Alinn Banmaw – DPP  
Project partner(s) Alinn Banmaw Local Development Organisation 
Duration, Start date 
End date 

34 months: 1st November 2018 to 31st August 2021 

Global impact Global Strategic Area 1: Small-scale Farming 
Country outcome(s): All three Country Outcomes: 

1. By 2024, targeted women and men small-scale farmers have 
improved their livelihoods 

2. By 2024, targeted women and men small-scale farmers have more 
secure tenure of their forests or farmland.  

3. By 2024, targeted rural women have increased participation in 
decision-making in their communities. 

 
Funding Myanmar Kyats (MMK) 

Exchange rate: 1’500 
CHF 

Total Resources Required 351'584'962 234'390 
Local Contribution -  

Third Part Contribution -  
SWISSAID Contribution 351'584'962 234'390 
Project development budget  -  
Total amount approved by 
SWISSAID 

351'584'962 234'390 

 
  Approved by date MMK CHF Rates 
Development phase      -  -   

Implementation phase 
Local PAC          
PAC Switzerland   

AWP 1 (2018)  PAC Switzerland 06.11.2018 11'253'443 7'502 1’500 
AWP 2 (2019)    06.11.2018 144'330'551 96'220 1’500 
AWP 3 (2020)  21.01.2020 197’416’500 131’611 1’500 
AWP 4 (2021, estimation)     54'636'963 36'425 1’500 
Total (incl. Dev. Phase)     407’637’457 271’758 1500  
 
Planned audit(s) 
 
 
Planned external evaluation 

 
End of project external audit 
End of project evaluation 
 

Code SDC sector:  61 
 
 
 

Approved by PAC Switzerland on 06 November 2018 
 
 
 
 
 
 



Brief project description  

This project will reach 400 direct beneficiaries (approx. 50% women) from small-holder farmer 
and landless households in 10 villages in Momauk Township, Kachin State. The project aims to 
promote sustainable livelihoods and resilient, socially cohesive communities.  
 
Key components include: 
 
 CBO Capacity Building. The project will support village-based groups to gain increased 

knowledge, skills, and organizational capacities for participatory livelihoods 
development planning and implementation, and to engage with the public and private 
sector.  Activities also aim to build increased co-operation between different groups 
within communities, and between communities.  

 
 Increased livelihoods opportunities. The core activities are a) capacity building for 

household livelihoods improvement and b) provision of investment funds for value 
chain engagements. Women and men who have self-organised into CBOs will be 
supported to improve their livelihoods and incomes. Especially-vulnerable households 
will receive specific support to reduce their unsustainable debt. On-farm activities will 
increase income through productive agroecological value chains. Off-farm incomes are 
focussed on opportunities for diversifying livelihoods. This component also includes 
activities for awareness raising on land tenure / land laws. 

 
 Women’s empowerment. The core activity is commitment and skills building for 

women’s empowerment and leadership. Women will be supported to gain increased 
confidence and capacities to drive their own development agenda. Awareness-raising 
with both men and women on the co-responsibility of men will be carried out. 
Networking between community-based women’s groups will be supported for shared 
learning and advocacy. 

 
 Partner capacity support.  This will include in community organizing; ecological 

agriculture; value chains / market approaches; gender and women’s empowerment; 
evidence-based advocacy; and monitoring and learning systems.   

 
 


