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Project partner(s)

Duration, Start date
End date

FINAL APPROVED VERSION
Tanzania
TA 2/17/05
Extractives
Extractives
e HakiRasilimali / Publish What You Pay (PWYP), Tanzania
¢ HakiMadini, Tanzania
e The ASM Learning and Leadership Group (LLG), Tanzania
e International Institute of Environment and Development (IIED),
UK
e Fairtrade Africa (FTA)
e SWISSAID Development Policy Department, Association
SWISSAID Geneva and Association SWISSAID Zurich
The project’s duration is 4 years and eight months, from 01 May 2018 to 31
December 2022. A project development phase took place from 01 July
2017 to 31 December 2017 and a no-cost extension from 01 January 2018 to
30 April 2018.

Global impact This project contributes to the three SWISSAID overall outcomes:

e Organizational capacities of civil society organizations
strengthened to deliver their respective mandates more
effectively.

e Improved sustainable rural livelihoods of SWISSAID
beneficiaries.

o Effective evidence-based advocacy of civil society organizations
in SWISSAID'’s strategic areas conducted.

Country outcome(s): This project contributes to Country Outcome 2: Enhanced
transparency and accountability in the extractive sector, and
increased responsible mining in the ASM sub-sector.

Funding Tanzania Shilling (TZS) CHF

Exchange rate: 2,300

Total Resources Required 2'751'414°366 1'170’815

(project, excl. project development)

Local Contribution 0 0

Third Part Contribution 0 0

SWISSAID Contribution 2'751'414'366 1'170'815

(exch. rate 2,350)

Project development budget 201'880°700 91764

(exch.rate 2,200)

Total amount approved by 2’953’295’066 1'262°579
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Approved by date TZA CHF Rates

Development phase PAC Switzerland 04.07.2017 201'880'700 91764 2200
Implementation phase PAC Switzerland

AWP1(2018) PAC Switzerland 24.04.2018 312'142°052 132’826 2350
AWP 2 (2019) HoD /MCTA 11.04.2019 | 480'234'048 208'797! 2300
AWP 3 (2020, estimation) 599’818°079 255242 2200
AWP 4 (2021, estimation) 599’818°079 255°242 2200
AWP 5 (2022, estimation) 639'818°079 272°263 2200
Total (incl. Dev. Phase) 2'833'711'037 1216'134

Planned audits: Annual

Planned external evaluation: 2020; 2023

Project classification:
Code SDC sector

43

| Approved by PAC Switzerland on 21 December 2018

'For the years 2019 and 2020 the Project is supported by FGC (Fédération Genevoise de
Cooperation) with a total of CHF 399"263.
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Brief Project Description
Tanzania is endowed with fossil fuels and minerals (referred to as “extractives” in this project).
It has large proven natural gas reserves, some of which already exploited, and extensive areas under
oil exploration licenses. Exploration for gas and oil along the coast has significantly increased in
recent years. Tanzania is also the fourth biggest producer of gold in Africa, accounting for about 2%
of the world production, and Switzerland counts among its major importers of gold. Yet, the
contribution of the extractive sector to a broad-based development benefiting Tanzanian citizens
remains sub-optimal.
There are many inter-related explanatory factors for that. Those on which this project focuses
include the low level of transparency and accountability prevailing in the extractive sector, and the
persistence of poor mining and business standards in the Artisanal and Small-Scale Mining (ASM)
subsector. The ASM subsector remains overall an informal, rudimentary, precarious, dangerous,
environmentally detrimental and low livelihood subsector while more and more people are lured
into it.
Against this background, this project is structured around the following two expected outcomes and
related six core activities:
e Project Outcome 1: Enhanced level of transparency and accountability in the extractive
sector.
- Core Activity 1.1: Support PWYP/HakiRasilimali to implement key elements of its
strategic plan.
Core Activity 1.2: In-kind and operational support to PWYP/HakiRasilimali to support
its secretariat.

¢ Project Outcome 2: Improved mining and business standards in the ASM subsector

- Core Activity 2.1: Support the Learning and Leadership Group (LLG) to implement key
elements of the ASM Dialogue Roadmap and Action plan.

- Core Activity 2.2: In-kind and operational support to the ASM National Dialogue
process and the Learning and Leadership Group (LLG).

- Core Activity 2.3: Contribute to the development of “model ASM mines” and to the
production and export of “Fair Gold”.

- Core Activity 2.4: Extractive sensitization in Switzerland.

SWISSAID partners with the following organizations to implement this project across 4 years and 8
months, from 01 May 2018 to 31 December 2022:

e HakiRasilimali / Publish What You Pay (PWYP)

e Hakimadini

e The ASM Learning and Leadership Group (LLG)

¢ International Institute of Environment and Development (IIED)
e Fairtrade Africa (FTA)

e SWISSAID Development Policy Department, Association SWISSAID Geneva and
Association SWISSAID Zurich

Project classification:
Code SDC-Sector: 43
Code SWISSAID Strategy: C

Approved by: PAC Switzerland
Local PAC (date):
PAC Switzerland (date): 24 April 2018




